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	Job Description  

	
	Head of School  

	
	School:

Reporting to:
	Petherton Park School, North Petherton 
Executive Headteacher 


	
	
	


[bookmark: _Hlk67065909]Aims of the post:
The Head of School provides highly effective day-to-day leadership and management of Petherton Park School under leadership from the Executive Head Teacher, ensuring the delivery of exceptional educational provision, outstanding pupil care and robust operational performance.
Working in close partnership with the Executive Headteacher, the Head of School will lead the implementation of the school's strategic priorities and vision while maintaining accountability for the daily operation of the school. The role is central to ensuring high standards of teaching, learning, behaviour, safeguarding, attendance, compliance and pupil outcomes.
The Executive Headteacher retains overall accountability for the strategic leadership, educational standards, financial performance, regulatory compliance and long-term success of the school. The Head of School is responsible for translating strategic direction into operational excellence and ensuring that all systems, processes and practices are effectively implemented, monitored and continuously improved.
In the absence of the Executive Headteacher, the Head of School will act as the substantive leader on site and exercise delegated authority for the operational management of the school, adhering to the agreed expectations set-out by the Executive Headteacher.
Key Responsibilities:

1. Leadership and Culture 
1.1 Provide visible, inspirational and effective leadership across the school. 
1.2 Promote and uphold the vision, values and ethos of Petherton Park School and Phoenix Learning & Care. 
1.3 Foster a culture of high expectations, inclusion, achievement and continuous improvement. 
1.4 Model professional behaviours and lead by example at all times. 
1.5 Champion the wellbeing, development and engagement of Pupils and Team Members. 
1.6 Support the Executive Headteacher in implementing the school's strategic priorities and improvement plans. 
1.7 Promote collaboration and the sharing of best practice across the Phoenix Schools network.

2. Educational Standards and Improvement 
2.1 Lead the daily operation of the school to ensure consistently high standards of teaching, learning and pupil achievement. 
2.2 Monitor and evaluate the quality of provision and intervene where improvements are required. 
2.3  Ensure Team Members are held accountable for pupil progress and outcomes.
2.4 Support the development and implementation of an ambitious and engaging curriculum. 
2.5 Drive continuous school improvement through rigorous self-evaluation and quality assurance processes. 
2.6 Use data effectively to inform decision-making and improve pupil outcomes. 
2.7 Support the development of team members through coaching, mentoring and professional development opportunities.

3. Operational Leadership
3.1 Lead the effective day-to-day management of the school. 
3.2 Ensure resources are deployed efficiently to achieve the best possible outcomes for pupils. 
3.3 Monitor operational performance and identify opportunities for improvement. 
3.4 Ensure resourcing structures, timetables and deployment support safe, effective practice.
3.5 Oversee the implementation of systems and processes that improve efficiency, consistency and    
      compliance. 
3.6 Work closely with the Executive Headteacher to identify operational risks and implement 
      appropriate solutions. 
3.7 Ensure the school environment is safe, welcoming, well-maintained and fit for purpose. 
3.8 Promote the effective use of technology, information systems and operational data. 
3.9 Support effective budget management through sound operational planning and resource 
      allocation.

4. Safeguarding 
4.1 Promote and maintain an unwavering culture of safeguarding throughout the school. 
4.2 Ensure safeguarding policies, procedures and systems are implemented effectively and consistently. 
4.3 Support Designated Safeguarding Leaders in fulfilling their responsibilities. 
4.4 Ensure safeguarding concerns are identified, recorded, monitored and escalated appropriately. 
4.5 Ensure all Team Members understand and fulfil their safeguarding responsibilities. 
4.6  Promote positive behaviour, attendance, emotional wellbeing and mental health.
4.7 Create an environment where pupils feel safe, respected, valued and able to thrive.
4.8 Ensure full compliance with all safeguarding legislation and guidance, including Keeping Children Safe in Education (KCSIE).

	5 People Leadership and Support 
5.1 Lead, motivate and develop team members to achieve high levels of performance. 
5.2 Create a positive and supportive working environment. 
5.3 Promote Team wellbeing and professional growth. 
5.4 Support recruitment, induction, retention and succession planning. 
5.5 Manage Team performance in line with school policies and procedures. 
5.6 Foster a culture of accountability, collaboration and professional excellence.

	6 Partnerships and Stakeholder Engagement 
6.1 Act as a highly visible ambassador for Petherton Park School and Phoenix Schools. 
6.2 Build and maintain positive relationships with parents, carers and families. 
6.3 Develop strong partnerships with local authorities, commissioners and external professionals. 
6.4 Support consultation, transition and admissions processes. 
6.5 Represent the school at meetings, reviews, professional forums and external events. 
6.6 Promote the school's reputation and profile within the local community. 
6.7 Work collaboratively with external agencies to secure the best possible outcomes for pupils.

	7. Compliance and Governance 
7.1 Ensure the school operates in accordance with statutory requirements, organisational policies and regulatory expectations. 
7.2 Support the Executive Headteacher in preparing for inspections, audits and quality assurance activities. 
7.3 Ensure accurate records, reports and documentation are maintained. 
7.4 Provide timely and accurate operational information to support strategic decision-making. 
7.5 Ensure health and safety systems are effectively implemented and monitored.

[bookmark: _Hlk34651582]Personal Responsibilities:
· [bookmark: _Hlk34651387]To maintain own continuing professional and personal development (supported by the organisation where appropriate) to ensure up to date knowledge.
· To be responsible for organising and prioritising own workload in the day-to-day allocation of work.
· To maintain appropriate confidentiality of information relating to the Company and its employees and maintain compliance with the Data Protection Act and GDPR legislation.
· To set high expectations for all and act as a role model for the Phoenix Values and Code of Conduct.


Person Specification
APP – Application          INT = Interview          AST = Assessment

	Essential Criteria
	Measurement

	
	APP
	INT
	AST

	Experience of working in a leadership capacity within a school-based setting 
	
	
	

	Experience of working in a forward-facing role including a diverse group of individuals
	
	
	

	Working with Children or vulnerable young people with learning disabilities or challenging emotional and behavioural difficulties.
	
	
	

	Experience of teaching within an educational service or school 
	
	
	

	Good numeracy/literacy skills
	
	
	

	Positive attitude towards CPD and be able to attend and undertake training as required
	
	
	

	Good standard of education – Degree based qualification including Qualified Teaching Status
	
	
	

	Ability to relate well to children and vulnerable young adults
	
	
	

	Ability to work under own initiative and as part of a team
	
	
	

	Ability to work in a team understanding classroom roles and responsibilities their own position within these
	
	
	

	Strong written and verbal communication skills with ability to involve others
	
	
	

	Understanding the needs of SEMH/SEND children including managing and challenging behaviour
	
	
	

	Ability to build effective working relationships through partnership working 
	
	
	

	Ability to foster an inclusive school community and contribute to whole school success
	
	
	

	Ability to relate well to Pupils and build positive and respectful relationships that are on a professional level
	
	
	

	A passion and commitment to gain the required skills, knowledge and experience is vital to develop a career within SEN/ALN
	
	
	

	Ability to prioritise work in an environment which has conflicting pressures and demands
	
	
	

	Motivated and able to use own initiative whilst remaining flexible, reliable, patient, compassionate and maintaining a sense of humour.
	
	
	

	
	
	
	




	Desirable Criteria
	Measurement

	
	APP
	INT
	AST

	Specific training in therapeutic management, first aid and/or health and safety
	
	
	

	Understand the values that underpin the delivery of person-centred education and consistently reflect these values in the individualised support offered to people who access services
	
	
	

	Ability to resist/report action or inaction that breaches practice, policy, or law
	
	
	




	Organisation Values
	Measurement

	
	APP
	INT
	AST

	Honesty
	Mutual honesty is the cornerstone of any relationship we build with the people we work with.
	
	
	

	Empathy
	We work to understand and empathise with all the individuals we care for – it is important we show empathy and not sympathy.
	
	
	

	Aspiration
	We work to assist all individuals aspire to achieve their goals and outcomes.
	
	
	

	Respect
	We treat others in the same way we wish to be treated and to build shared respect.
	
	
	

	Teamwork
	We strive to provide consistency in our approach through effective teamwork and to bring the best out of each other.
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These duties are not considered exhaustive and may be amended at any time to reflect the evolving needs of the organisation.
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